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MORGAN HILLS COMMUNITY WORKSHOP-2/17/16
STRUCTURAL IGNITABILITY

e Group responded they were not enthusiastic about an ordinance requiring retrofit of
wooden roofs; however when asked if they would support it if there were grant dollars
available they like the idea.

FIRE RESPONSE CAPABILITY

e City of Gilroy Fire Marshal is interested in becoming engaged in process

o Area west of Gilroy near Gilroy Gardens amusement park is now annexed into
Gilroy and has extensive WUI issues.

e Morgan Hill volunteer program that knows who has what skills, equipment, etc.

e In the case of a fire, the neighborhood program would know who is in each house and can
assist in evacuation.

FUEL REDUCTION

e Dwight Good, Morgan Hill Fire Marshal and Chair of Northern California Fire
Prevention Officers WUI Committee.

o There is interested in adopting ordinances in LRA that mirror SRA ordinances,
such as powerline clearance standards.
o Conducting research into mulch fires and flammability of materials.

e Land ownership

o Dealing with private lands, may run into problems, i.e. running fuel breaks that
cross over multiple land ownerships

e Grants

o Look at the available grants and their requirements

o Grant source may condition what can be done and where it can be done
= Federal grants cannot be spent on federal land
= SRA grants can only be spent in the SRA (state responsibility area
= Greenhouse gas grant can be used anywhere

= Must identify the project, method and conditions and then match it up with
a grant source

o What grants can be used in easements?

=  CWRPP will be broad to allow for ideas that are developed as time
progresses and will still fall under an existing grant

=  FEMA grants are for pre-disaster mitigation, but will fund wood shingle
roof replacement

= State clearinghouse grants will open up soon for about 45 days
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= Make the project fit the grant
PUBLIC OUTREACH AND EDUCATION
e Jackson Oaks neighborhood is poised to be a Firewise Community, Holiday Lakes next

door is also a good opportunity for Firewise.

e Member of Jackson Oaks neighborhood also expressed interest in becoming first
Firewise Community in county.

e Critical assets, i.e. losing the only employer in the area.

e Livestock evacuation concerns. Representative from Map Your Neighborhood stated that
Morgan Hill South County has animal evacuation group.

e Want to see protection of environmentally sensitive areas?
o This is part of the planning process
o Methods used will depend on the sensitivity of the areas

e Holiday Lakes neighborhood- older community, shake roofs, 20-30’s cabins, old dying
trees.

BERRYESSA COMMUNITY WORKSHOP- 2/18/16
STRUCTURAL IGNITABILITY

e What measures can be taken in new developments?
e Shake shingle roofs

o Quite a lot of shake shingle roofs.
o Grants are available for retrofit, but need a CWPP before eligible for a grant.

e Develop rules for new areas, so that new communities can be built to reduce fires. Area is
east of cities of Milpitas and San Jose and includes many parks/open space lands there is
a pretty distinct interface between housing and open space. Several areas where one side
of road is intense urban development (50 x 00 foot residential lots) and across road is
open space with for sale signs (which undoubtedly will be on path to become urbanized
as soon as sale closes escrow. Urban sprawl)

e Close openings into buildings where embers can enter — big impact, low money
e Improve poor road networks — big money

e Gary Sanchez, Fire Safe Council is also a State Farm Insurance agent that says they are
backing out of the WUI area fire insurance world to reduce their exposure to catastrophic
losses. He himself has a property in town of Twain Harte that he has difficulty in selling
and others can’t buy because cannot get home through escrow due to lack of insurance
availability.
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FIRE RESPONSE CAPABILITY

e Jerry Spencer (Chief) and Rick Smith (Chair of Board of Directors of volunteers) from
Spring Valley Volunteer Fire attended. Jerry is also President of Fire Safe Council. Close
working relationship with San Jose, Cal Fire, Santa Clara County Fire, Milpitas, protect
for protection area is about 200 square miles of unincorporated area east of the city of
San Jose and Milpitas. They are an un-official non-government entity operating as a
Volunteer Fire Company laws. Most of the area is under Santa Clara County Fire
jurisdiction; some is Cal Fire (wildland fire during fire season only). Hold pancake
breakfast as fundraiser in March. They asked for additional maps reflecting the area east
of Ed Levine Park to Alameda County line and south to Alum Rock park.

e Small attendance, few citizens and San Jose Fire Division Chief and engine company
from local fire station.

e Spring Valley Volunteer Fire has 2 facilities, one is off of Calaveras Road near Ed Levine
Park (all resources are designated 902; Engine 902, Water Tender 902, etc.). Spring
Valley’s other location resources are designated 901.

FUEL REDUCTION
e Consider educating landscape contractors on proper methods, proper plants, all things
that reduce exposure to ignitions
e Grazing has mutual benefit for landowners of reducing fine fuels.

e Prescribed burning could be used:

o Air pollution component piece of it — could the community live with it?
o Would City/County Ordinances even allow it?
e Ed Orre says that a new Forester position with CAL FIRE is being added to staff in Santa
Clara Unit to coordinate regional CFIP (CA Forest improvement Program). There are

considerable CFIP dollars (from Greenhouse Gas funds) available for grants to forest
land owners but has not been utilized in Santa Clara much in past.

e Several areas of roadside in the east foothills area are treated with chemicals for fire
hazard reduction. Not sure if this is sanctioned, or wildcard action by property owners.
Ed Orre believes it is authorized.

PUBLIC OUTREACH AND EDUCATION (INCLUDING COMMUNITY VALUES AT RISK)

e Are there fire wise communities?

o None in Santa Clara County
o Insurance companies are starting to recognize fire wise communities, while at the
same time refusing to write fire policies for WUI communities.

e No distinct neighborhood associations to use to develop common interest for
neighborhood level interactions for Firewise or CERT.
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Sierra Vista park is SCL county open space day use area and they allow grazing and
maintain some of their trails as 2 tracks for fire vehicle access and fuel breaks, trail
system is part of BAY AREA RIM TRAIL and could be used as fire defense system.

Joseph Grant Park is very large County park that includes historic ranch house and
camping. Originally a Spanish Land Grant cattle ranch. They allow grazing and are open
to prescribed burning.

Grand View restaurant is an example of a local icon (famous favorite restaurant) located
in the WUI. Losing it would be both an economic loss and loss of a region wide
landmark/icon.

Major concern: Lick Observatory on Mount Hamilton is a historic world class astro-
physical research facility managed by Univ of CA —Santa Crus but has fallen into some
disrepair due to lack of funds. Highly exposed in WUI area and is irreplaceable.

Copernicus Peak (near Lick Observatory is a major mountaintop communications site).

Alum Rock Park is a San Jose City Park that is one way in/out; significant day use.

CUPERTINO COMMUNITY WORKSHOP-2/22/16

STRUCTURAL IGNITABILITY

Group was supportive of replacing wood roofs by 2015 (in fact some said it ought to
occur by 2025).

Two Public Safety Commissioners from City of Cupertino discussed their interests after
presentation. They are very interested in learning more about comparing fire regulations
in city with those outside city.

Attendees would be supportive of an ordinance requiring removal of flammable roofs.
Attendees were also interested in Cupertino becoming a Firewise Community.

Attendees want development restrictions in high hazard areas.

FIRE RESPONSE CAPABILITY

Is there good water supply?

o For some communities yes, other communities water supply problems will be
identified in the CWPP.

o This County is very fortunate to have robust aerial support- a CALFIRE
helicopter.

Fire-fighting capability- how robust are our emergency responders?
o Dan- This County has great mutual aid plan for shared response.

Why are the County Sheriff’s not part of this process? Fire risk is influenced by heavy
recreation, fireworks, lack of enforcement. The Sheriff’s department can enforce these
activities but the fire department cannot.
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Winds and fire behavior:

o Diurnal winds- blow up drainage all day, switch at night.
o Where the topography aligns, there is more of a north wind issue.

FUEL REDUCTION

Tree surgeon- Does work in the Cupertino interface taking out large, dead trees and doing
hazardous fuel reduction for private, commercial and municipalities. He has noticed a
huge increase in the number of dead trees as a result of drought and insect/disease. Many
of his clients don’t have the finances to do the necessary tree removal work that is
needed. Much of the work is complicated by proximity to homes and hazards in the
removal of the trees. He asked if there were any funding sources to support this work for
residents?

FEMA funds possible- if it fits their criteria

State Greenhouse Gas Reduction grants. Grant cycle begins in July. Several
millions of dollars available. Would need a community/agency etc to be grant
recipient, not for individual residents- potential to work with the Fire Safe
Council’s. Bring project ideas to them and they could assist with the grant
application.

o Local funds from municipalities may be available- approach the city/town and
explain the concern, highlighting the public safety concerns of standing dead trees
and potential failure onto properties, powerlines etc.

Powerline grants- removal of trees that would impact powerlines.
Check the www.fire.ca.gov website for list of grant opportunities.
Check California Tree Mortality Task Force. http://www.fire.ca.gov/treetaskforce/

Mountain winery- flammable brush component above the winery. Fuel break will make a
considerable difference in the mitigation of fire behavior in that area.

Los Altos Hills County Fire District- do their own hazard tree removal and brush
clearance.

Cristo Rey Area-

o Had fire 2 years ago. Grass fire- lots of fine fuels, potential for spread to wooded
areas.

o Rancho San Antonio Park- County Park- high grass fuels loads. Need County
Parks to put in fuel break along boundary line to protect homes adjacent to park.

PUBLIC OUTREACH AND EDUCATION (INCLUDING COMMUNITY VALUES AT RISK)

Putting more area into WUI maybe not the most effective approach. This puts restrictions
on homeowners, they are required to follow more building codes, it impacts their
insurance premiums, puts a financial burden on the homeowner, instead we should focus
more on firefighting capabilities, water supply, local defensible space ordinances,
restrictions on landscaping materials, good property hygiene.... etc?
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o Dan- some areas are legally adopted as WUI others are not. The state might
identify an area as WUI but local delineations may better represent the WUI. We
want to make sure we are looking at this from a local level.

e A long-term resident of the Cupertino west foothills area- concern about development in
the area, relating development to concerns of fire hazard and risk- He stated that lots were
being broken up into smaller parcels and the density of the development could not be
sustained with the available water supply. The resident stated that there should be
development restrictions in high hazard areas.

e De Anza Oaks subdivision-
o Gated town home subdivision in Cupertino- off of Stevens Creek Boulevard and
Ridgeway Drive.
access issues- one way in and out.
600+ residents
211 units
Narrow single lane street
Interface area

Fire department are already visiting to meet residents and discuss concerns on
March 3rd.

No safety zone

Pedestrian tunnel for ingress/egress but only one road in and out.
HOA

e Blackberry Park

o O O O O O

Homes in interface with the east side of Blackberry Park
Homes right up against thick wildland fuels.

Lots of dead standing trees.

No treatments have been done.

Topography issues, steep slopes below homes.

o O O O O

e Canyon Vista

o Gated community
o Evacuation concerns,
o Thick fuels.

e Community values at risk

o Adobe Creek Lodge- retirement home
o Horse Barn- Los Altos Hills — shelter in place

e Oak Valley
o Lots of homes needing roof replacement.
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LEXINGTON HILLS COMMUNITY WORKSHOP —2/23/16
STRUCTURAL IGNITABILITY
e Develop and stage multi-use water tanks in the back country- for use by fire departments
and wildlife.

e Wood shake roofs are the “biggest problem”.

e Information sought by residents on what plants to prioritize for treatment/removal. What
plants are particularly flammable/volatile.

e Section in CWPP needs to address wiring, generators, propane, narrow roads- fire code
enforcement needed.

FIRE RESPONSE CAPABILITY

e Ask CALTRAN to take their flares with them when they leave the accident scene.
e Some way to broadcast Reverse 911- i.e. sirens, early warning system.
e Interface with agencies for evacuation routes and evacuation drills.

e Fire Safe Councils role, during and after a fire, needs to be planned now during
emergency and recovery from fire event.

e Where are CALTRAN? Why are they not at the table?

e Redwood Estates has good firefighting response capabilities due to location of resources
in the community and the nearby CALFIRE heli base.

e Response times are a concern for some residents in the Lexington Basin- i.e. Gist
Road/Black Road. Over 20 minutes response time.

e Water supply is a concern for homes along Summit Road. Some homes have ponds and
tanks. Problem with the Fire Departments not having the correct fittings to be able to
draft from tanks. More hydrants needed on Summit Road

e Need more hydrants on Summit Road.

e There are some residents on Summit Road who are willing to provide space for extra
water storage.

e Mutual aid and coordination between fire agencies is far superior to what existed in 1985
during Lexington fire. Resources were bought in from all over the State during the fire,
with structural crews fighting in the WUI with very little wildland experience.

e CWPP Team met for a pre-meeting with Santa Cruz county volunteer fire fighters
regarding their experiences during the Lexington fires.

e Water supply was major complication during Lexington fire.
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FUEL REDUCTION

e Ask/demand that the PGE Contractors who clear branches from PGE lines take all wood
with them which they have cut.

e Moody Gulch: County of Santa Clara should be asked to chip all dead trees and brush
from their land which abuts Lee Drive and Rose Court (Redwood Estates).

¢ Need additional road maintenance to enhance emergency access on private, dirt, steep,
narrow roads. How to pay for costs? Road Associations?

e Drought induced mortality of trees a concern.
e Utilize CA Conservation Corp for fire mitigation and prevention work within community.

e Problems with medical marijuana groves in some areas- wildfire risk. Bear Canyon Fire
9/10/15- in grow area in Santa Cruz County.

e Fire Safe Council has a chipper program- residents have to fill out application. Residents
would like to see improvements to the application program to include an
acknowledgement that the application has been received and a target date for
implementation. Resident was concerned that many people treat property and brush piles
often sit on property for many weeks while they wait for the chipper.

PUBLIC OUTREACH AND EDUCATION (INCLUDING COMMUNITY VALUES AT RISK)

e Loma Prieta School- Is a Red Cross Evac Center and only school in the area- 40 acre site,
water storage- but additional storage needed, beds and cots. Important to keep facility
safe. Implement fuel break treatments on campus- possible CDCR crews.

e Escape route signage needed. Where are escape routes, need to analyze if they are
sufficient, what are the fuel loads, are there locked gates, are there weight limits.

e Could implement an annual tour of evacuation routes and water supplies- i.e. community
evacuation drill.

e Need to identify and protect environmentally sensitive areas.
e Recognition that there are many residents from Santa Cruz County present.

e Much concern about risk of ignitions along Highway 17 and concerns regarding
evacuation in the event that Highway 17 is closed. Residents wrote a letter to the State
and many agencies for the risk to be addressed. Concern that Highway 17 is flanked by
lands with absentee landowners and treatments have not been carried out.

o Santa Clara County Fire are aware of the concerns and it is being addressed. Patty
from Fire Safe Council is point of contact, funding is being sought to carryout
treatments along the corridor.

CWPRP can identify the project in the plan.

Concern that CALTRAN are not actively engaged in this process. They have been
invited to the Core Team.
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= Suggested education needed for CALTRAN on appropriate treatment
methods- i.e. mowing.

o Update and maintenance of the CWPP is important- 5 year update schedule, but
have stakeholders meet every year to keep the plan active.

The Lexington Basin CWPP will be folded into the County level plan.

The Lexington Hills community should consider pursuit of Firewise Community
certification.

o The 2009 CWPP — A lot of projects have been completed but the risk/hazard has
not been altered significantly.

o Lots of neighborhood interaction and community level engagement happens
across both sides of the ridge/county line.

MILPITAS COMMUNITY WORKSHOP-5/2/16
STRUCTURAL IGNITABILITY
e Insurance companies are pulling out of many WUI areas, should trigger people to take

action on defensible space and fire-safe retrofits.

e  WUI pamphlets don’t show what is really going on in the community, not really
applicable to these communities. Need tailored literature.

e Enforcement of codes are needed, many people are doing whatever they want and there is
no enforcement.

e More weed abatement measures are needed/more enforcement needed.

e People need to mow their properties more often.

e Lack of law enforcement in areas. Many burned out cars.

e Open space technicians- don’t have fire equipment in their trucks to suppress fire starts.

e Lots of dilapidated properties. Why are they not torn down if they are against code?
Codes are fire related but also could be covered by public nuisance code.

e Many residents know they are out of code but they don’t care.

e Approach should be to file a complaint to the City/County, the jurisdictions will be held
to doing something. If they don’t then contact elected officials. Need a project to provide
the approach that homeowners can take to enforce their neighbors to clean-up yards.

FIRE RESPONSE CAPABILITY

e Felter Road- narrow road, no trucks can access the area. One lane road and 4 x 4 only.
e Lack of funds to widen road.
e Access issues prevents further building and development.

e No patrolling by fire departments.
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e No defensible space ordinance assessments. San Jose FD responsible for the assessments.
Need to implement more and more frequently.

e CALFIRE are implementing inspections via seasonal staff this summer.

e Fire Safe Council can implement inspections. They can not provide enforcement but can
provide education. FSC will need funding to be able to carry out those programs. Could
identify as a project in the plan. Resident argued that enforcement is needed, without
teeth people will not comply.

e Concerns regarding illegal occupation of derelict properties.

e Project idea to map stock ponds that could be used for fire suppression. KML with
potential locations.

e Installation of dry hydrants needed.
e Pre attack plans needed to identify water sources. Tier from strategic goals.
e Need guidance on what is a good tank for drafting and for water storage.

e Need multiple use water supplies. Suppression tanks that double as wildlife troughs and
cattle waterers. Need an alternative to metal water tanks and attachments due to liming
problem with guzzler.

FUEL REDUCTION
e Homeowners along Felters Road and others have been doing their own spraying of
roadsides to reduce fuel load.
e Mowing- short timeline — if too dry then is a risk of ignition, too wet too green.
e Long-term treatments are needed with more regular frequency.
e Grazing is effective and economical and can be more long lasting.

e Residents felt that there was an underappreciation of grazing on public lands. Resistance
by open space jurisdictions to do enough grazing.

e KML added-Identified some evacuation routes where roadside treatments are needed to
provide a safe buffer. — Cherry Flat Falls Road would be a potential evacuation route but
it is in need of maintenance to make it useable. — Quimby Road as an alternative access
route to Mt. Hamilton.

e KML added- Quimby Road- CVAR- utility lines, telecommunication lines.

e KML added- Staging Area- could be a staging area and communication site for incident
command station- large open grazed field.

e Grazing has mutual benefit for landowners of reducing fine fuels.
e Prescribed burning should be encouraged.

e Poison oak disposal a problem. Patty provided a remedy, to leave to dry out 1st year after
cutting and then the FSC will chip in the second year once dried out.
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PUBLIC OUTREACH AND EDUCATION (INCLUDING COMMUNITY VALUES AT RISK)

e KML added- Camera installation encouraged to detect wildfire.

e Need better education for reducing vandalism- lack of rangers on open space properties
to enforce fire safety. Needs to coincide with Sheriff’s Department.

e Historical properties exist on Grant Ranch- irreplaceable.
e Water tank on Grant Ranch- needs to be protected and repaired.

e KML added — fireworks problem- identified location on Sierra Rd. Need signage and
education.

e Need a one-stop-shop for fire preparedness information. Resident noted that they need to
do a lot of research to find a full list of measures that the resident can take to reduce
wildfire risk and hazard, would be good to have all that information in one place. Firesafe
Council project?

e Resident raised concern about a lack of flexibility with building codes, putting
restrictions on development- Could look into Alternative Means of Compliance.

MORGAN HILLS COMMUNITY WORKSHOP-5/3/16
STRUCTURAL IGNITABILITY

e There are some adjacency concerns with small lots, increases structural ignitability.
e County Roads needs to be a partner in evacuation route maintenance and surfacing.

o Priority should be given to identified evacuation routes, including surfacing but
also maintenance of the ROW and brush clearing. Should consider maintenance
frequency- current frequency may not be sufficient to maintain appropriate
clearance for evacuation purposes.

Should look at usage as a way to prioritize road maintenance.

Review equipment for County Roads- is equipment creating effective fuel break
width?

o ldentify a liaison for County Roads and Airports to attend FSC meetings on
regular basis.

e Residents would like to see a checklist be developed that would identify actions residents
can take to mitigate wildfire hazard and risk; should be tailored to the community.

FIRE RESPONSE CAPABILITY

e Water delivery distribution projects are needed.
e Thomas Grade- evacuation route- has been re-surfaced to make it useable.

e Pressure would build along E. Dunne during potential evacuation if an alternative
evacuation route is not available. Need to identify alternative route for Jackson Oaks and
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Holiday Lakes- potential to utilize trails through open space areas- identified via KML at
meeting. Could tier from strategic goal for improvements to two track trails.

Fire history- many fires in the eastern area of the County and few fire resources.

Evacuation- need to consider the time it takes to evacuate from special population centers
like a retirement home and from carless residents.

Morgan Hill has a CALFIRE response plan (poster and public brochure) to inform the
public as well as an evacuation plan brochure. Similar planning should be developed for
all communities.

FUEL REDUCTION

More vegetation management is needed in open space areas- fuel breaks could be funded
by Park Charter funds.

Master Plan for County Parks- when scheduled for revision- should acknowledge the fire
risk to communities and identify WUI related fuel treatments. The Strategic Plan is in
need of revision, could have a project idea to consider wildfire risk in the Master Plan.

PUBLIC OUTREACH AND EDUCATION

Jackson Oaks neighborhood is poised to be a Firewise Community, Holiday Lakes next
door is also a good opportunity for Firewise.

o Jackson Oak has completed the following fire preparedness activities to date:
= 2 educational fire preparedness events.

» Videotaped HOA board meetings and the fire educational events and
provided to community- lots of interest.

= Working with Morgan Hill City to improve water delivery to the
community.

= Sought improvements to Thomas Grade as alternative evacuation route-
road has already been re-surfaced.

= Engaging local schools in a project to paint street signs with reflective
paint for improved visibility.

= |dentified debris and leaf litter was gathering on river rock verges and
creating a wildfire hazard, the community are working with street cleaning
contractors to identify a solution for reducing accumulation of leaf litter
along river rock verges.

= |dentified that there are a number of residents that would need assistance
to complete and maintain sufficient defensible space. They will be holding
a community event to help address those concerns.

= Investigating the potential for development of a tree farm to be situated on
site with the intent to grow low flammability trees to replace flammable
species currently used in landscaping. Residents would be given two new
low flammability trees in return for bringing in one dead tree.
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o

= |mplementing on-going chipper program.
Jackson Oaks are actively pursuing Firewise status and are interested in becoming
a demonstration community to surrounding areas to highlight the importance of
being Firewise. They will embrace Firewise signposting and showcasing the
community’s achievements.

NEW ALMADEN

e Specific concerns relating to New Almaden:

(@]

o O O O

Historic buildings and Nationally Registered Landmarks- irreplaceable
community values at risk.

Restrictions on Firewise type retrofits because of historic status- i.e. wooden
shiplap siding. The County are reasonable in their application of the guidelines
however if the retrofit is for fire safety standards. Could utilize composite siding
for example. Need an education component to educate homeowners in the
community on how to be firesafe while still meeting the County standards.

Tree ordinance- protection of large trees- in some cases this creates a fire hazard.
Need to look into easing of tree ordinance where removal could reduce wildfire
risk.

More vegetation management is needed in open space areas.

Access is poor along Bertram Road- narrow road would be blocked by a fire
truck. Need to consider ways to improve emergency access.

Community is surrounded by open space and contiguous fuels.

Could work with Valley Water to make a shaded fuel break along the Alamaden-
Callero Canal which backs to Bertram Road homes.

Community is active in wildfire preparedness through activity on the Fire Safe
Council (FSC).

Annual chipping program through FSC.
Good water supply in the community.
Good fire response to community.

Falls within the SRA- have a 100ft defensible space mandate however structure
separation makes 100ft defensible space difficult to implement.

Water District needs to be part of defensible space solution due to their adjacency
to many private parcels.

LEXINGTON HILLS COMMUNITY WORKSHOP —5/4/16

STRUCTURAL IGNITABILITY

e What to do about your neighbor who isn’t doing fire mitigation on their property? Voiced
by other residents- provide the recommended approach- file a complaint.....

o

o

Weed abatement program
Complaint to County
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e Mid-Pen has a policy to allow adjacent land owners to enter property to carryout
defensible space actions.

e Santa Clara Water District- friendly neighbor policy to do work to provide defensible
space.

e County Parks- case-by-case basis for defensible space projects for adjacent structures.
e SRA fees being used to do fire prevention work.

e Public want a list of homeowner actions that they can do to reduce wildfire risk- refer to
literature and the fire department. Also the CWPP will provide a list of actions.

FIRE RESPONSE CAPABILITY

e Highway 17 project will help provide evacuation route with moderated fuels.

e Concern still about CALTRANS involvement- CALTRANS are working with FSC on the
Highway 17 project.

e Interface with agencies for evacuation routes and evacuation drills.

e Redwood Estates has good firefighting response capabilities due to location of resources
in the community and the nearby CALFIRE heli base.

e Response times are a concern for some residents in the Lexington Basin.

e Water supply is a concern for homes along Summit Road. Some homes have ponds and
tanks.

FUEL REDUCTION

e Highway 17 project.
e KMLs added during meeting.

PUBLIC OUTREACH AND EDUCATION (INCLUDING COMMUNITY VALUES AT RISK)

e Aldercroft Heights-

Access issues
Parking issues

CERT Team needed for the community to plan evacuation routes, with Road
Association as leader. Residents need to be educated in evacuation so that they
know what to expect from the fire department and sheriff’s department.

o ‘Map your Neighborhood’ - MYN provides a step-by-step process that neighbors
work on together to prepare their neighborhoods for disasters. Neighborhood
leaders or “organizers” complete a two hour FREE “Become a MYN Organizer”
program that gives them the materials and skills to reach out into their
neighborhoods and implement the MYN program- http://cope-
preparedness.org/map-your-neighborhood-myn
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Lexington Hills- no unified evacuation planning has been done with all agencies. Part of
the Highway 17 project is to set up a meeting with the unified agencies- element will
include evacuation planning and signage.

Evacuation of Santa Cruz residents should be included in this document. Address
concerns of residents in the 95033 zip code.

Identify a goal to expand upon the annex for Lexington Hills and Skyline areas to provide
more detailed planning for Santa Cruz.

Need to develop a Santa Cruz FSC.

Soquel-San Jose Road (AKA Old San Jose Road) — evacuation concerns.

CUPERTINO COMMUNITY WORKSHOP- 5/9/16

STRUCTURAL IGNITABILITY

New developments in the WUI a concern, especially related to evacuation and traffic
concerns.

County planning department have been made aware of the access concerns in many WUI
communities. Difficulty with many roads being private.

Fire Department inspections- could the fire department be used in education of public?
They already do a lot of that- CALFIRE seasonal inspectors have been hired for summer
inspections and could provide education element. The County does annual inspections-
often during the day so their interaction with residents is limited.

Community workshops on weekends or evenings can be a good way to reach the public
about defensible space rules in the WUI. Up against problems of poor attendance.

Resident offered to provide advice and instruction to her neighbors- could team with the
FSC to carryout neighborhood level assessments and “teach your neighbor” type
approach to education. Utilize the Firewise model of community engagement and
education.

Bohlman Road- isolated community- would be a good focus for neighborhood level
education efforts.

Fire Safe Council offer home assessments — have to find sustainable funding for the
program. FSC almost exclusively grant funded.

Question on funding and tax contributions- SRA fee can fund some fire preparedness
activities in the SRA areas. Tax dollars pay for County Fire Prevention Division
activities, including WUI defensible space assessments.

Investigate a project to encourage undergrounding of utility lines in Saratoga- PG&E
spend a lot of time and resources in tree trimming- investigate cost effectiveness of
undergrounding lines to reduce the need to tree trim along the ROW.

o Could target undergrounding to areas of high wind and high risk rated areas.
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o Combine undergrounding with any road widening projects- more “bang for the
buck”.

FIRE RESPONSE CAPABILITY

e Many private roads within Saratoga that need significant maintenance to make them
suitable evacuation routes. Could there be a way to prioritize roads for transfer to public
ownership- City or County?

e Problem of narrow access roads crossing private road. Minimal funds or commitment to
maintain the road- i.e. exit to Montalvo crosses a private road portion. Could consider a
Mello Roos district to fund road improvements. Need to encourage preventative proactive
measures to avoid having to take reactive measures post fire.

PUBLIC OUTREACH AND EDUCATION (INCLUDING COMMUNITY VALUES AT RISK)

e Question of how to get projects in the matrix:
o Public welcome to contribute project ideas, every reasonable and relevant project
could be included.

o Priority rating is based upon input from the Core Team and consideration of the
impact of the project and the degree to which it could mitigate wildfire hazard for
the largest portion of the community. FSC are contributing to this process through
their knowledge of the community and involvement with the agencies in
hazardous fuel reduction projects.

o Public are invited to review the document during the public review period.
e Utilize NextDoor for announcing review period for the Draft and other CWPP
announcements.

FUEL REDUCTION

e Need standards for fire resistance landscaping.
e Problem of tree ordinances and tree removal.

e Problem of Tree City USA- encouraging the planting of trees that may or may not be fire
resistant. Need to develop a fire resistant vegetation list to landscapers and to the City.

o ‘Selec Tree’ application which helps to identify appropriate trees for your region,
weather and fire hazard. https://selectree.calpoly.edu/

o Consider as an update to the Safety Element- a change to the tree ordinance that
aligns more with fire safe practices.

e Provide homeowners with alternatives to fire prone landscaping- issue of mulch as ember
receptor.

e Consider development of a demonstration site for fire safe landscaping that would be in-
keeping with the Tree City USA program.
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e Review and consider development of a tree list as developed by Diablo Fire Safe Council
that would be appropriate for conditions in the County.

e Develop a fire safe education program for landscaping crews.
e Target the source- require fire safe tags for nursery trees and landscape vegetation.

e Encourage the use of prescribed fire on open space properties that meets multiple
objectives- invasive species management, fuels reduction, wildlife habitat improvements.

e Implement public outreach program to educate the public on prescribed burning and
smoke considerations.

e Develop a program to target removal of non-native species that increase fire risk and
hazard- i.e. eucalyptus.
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APPENDIX B.
SIGNATORY AND ADVISORY ORGANIZATIONS
AND CORE TEAM LIST
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SIGNATORY ORGANIZATIONS

e Santa Clara County FireSafe Council
e County of Santa Clara

o Central Fire Protection District/Santa Clara County Fire Department
o South Santa Clara County Fire Protection District

e State of California
o CAL FIRE

e Town/Cities

Palo Alto

Los Altos Hills
Cupertino
Saratoga

San Jose
Monte Sereno
Los Gatos
Morgan Hill
Gilroy
Milpitas

o O 0O o 0O o o 0o o ©

e Independent Special Districts

o Saratoga Fire Protection District/Santa Clara County Fire
o Midpeninsula Regional Open Space District

ADVISORY ORGANIZATIONS

e County of Santa Clara

o County Parks
o County Open Space Authority

e State of California
o California Department of Parks and Recreation
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PLANNING TEAM/CORE TEAM

The Core Team reflects the variety of stakeholders affected by wildfire. Members include:

Ken Kehmna
John Justice
Tom Lausten

Mark Roberts
Doug Schenk
Ed Orre

Anne Rosinski
Jim Wollbrinck

Randy Houston
Gary Sanchez
Patty Ciesla
Derek Neumann
Dwight Good
Rick Parfitt
Robert Durr
Jeffrey McCoy

Fire Chief, Santa Clara County Fire Department
Deputy Chief, Santa Clara County Fire Department

Area Superintendent, Midpeninsula Regional Open Space
District

Fire Captain, San Jose Fire Department

GIS Analyst, Santa Clara County

Unit Forester, CAL FIRE

Senior Engineer Geologist, California Geological Survey

Manager Security and Business Resiliency, San Jose Water
Company

Water Maintenance Manager, San Jose Water Company
Director, Santa Clara FireSafe Council

Programs Manager, Santa Clara FireSafe Council

Field Operation Manager, Open Space Authority

Fire Marshal, CAL FIRE/Morgan Hill

Resident, Lexington Hills

Lieutenant, Santa Clara County Sheriff’s Department

Administrative Sergeant, Santa Clara County Sheriff’s
Department
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APPENDIX C.
FUNDING SOURCES
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e Federal or national organizations

Bureau of Land Management

U.S. Fish and Wildlife Service

U.S. Forest Service

National F